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Expanding Contractor Safety

• The Contractor Safety Services (CSS) Department is dedicated to the oversight of the 

Class 1 Contractors engaged with SDG&E. Class 1 contractors are those involved in 

construction activities. Our CSS team is tasked with managing compliance with the 

SDG&E Contractor Safety Program. Our team is made up of internal resources and a 

number of third-party contracted resources (safety professionals) to support the 

various field construction activities in an oversight capacity.

– Our internal resources provide direct support to the business units, working directly with them to 

understand the types of construction projects, scheduling pre-work safety meetings, notifications to 

contractors of known hazards, then meetings with contractors to discuss hazards and mitigations 

that are jointly acknowledged before performing work.

– The third-party safety professionals are used to perform safety oversight directly at job/construction 

sites, where they perform safety observations to ensure safety rules and regulations, including 

wearing proper PPE is being followed. 

• Our CSS team was developed in 2018, and since 2020 we now support contractor safety 
oversight for every business unit at SDG&E who use Class 1 Contractors
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CSP Team Structure
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Contractor Matrix

Class 1

• A Class 1 Contractor is a Contractor engaged by the 
Company to perform work that can reasonably be 
anticipated to expose the Contractor’s employees, 
subcontractors, or SDG&E employees to one or more 
hazards that have the potential to result in serious injury 
or illness. 

Class 2

• A Class 2 Contractor is a Contractor engaged to perform 
any other work.



Risk Matrix
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Implementation & Key Program 
Elements

• Class 1 Contractor Safety Manual
– Identifies jobsite hazards along with consistent requirements and procedures for all 

Class 1 Contractors

• Standard G8308
– SDG&E requirements for Contractor Safety Program

• Incident/Near Miss Reporting
– Changes were made to start capturing all incident reports in a single repository
– Section 7 of the (CSM) Class 1 Contractor Safety Manual have the incident 

reporting requirements
• Section 7.1 incidents require immediate notification to SDG&E
• Section 7.2 incidents will need reports completed

• Safety Observations
– SDG&E is required to perform safety observations based on risk 

• SDG&E Scorecard
– SDG&E scores contractors on specific work performed on property
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2023 ISN Grade Updates

SDG&E has updated its grading to reflect compliance status, moving away from the letter grade system it has 

used since the Contractor Safety Program’s inception. 

Beginning on March 1, 2023, contractor grades will be reflected as follows:

2023 Grading 2017-2022 Grading

Status Point Range Status Point Range

Compliant 70-100 A 100

Conditional (Director-level 
review)

50.01-69.99 B 70-99.99

Conditional (VP/Officer-
level review)

21-50 C 60-69.99

Non-Compliant 20.99 and Below F 59.99 and Below



8

2023 ISN Grade Updates

The restructured scorecard allows for more transparency for SDG&E’s Class 1 Contractors as well as internal users.

2017-2022 Grading

The updated grading structure focuses more weight on a company’s Serious Safety Incidents and Serious, 
Willful, and Repeat OSHA citations than in the past. 

Previously captured in HSE Statistics:
• TRIR & DART
• Citations
• Serious Safety Incidents

2023 Grade Update



Additional Points/
Fatality Review Process

• Additional Points Review 
Process

– No Fatalities or Serious Safety 
Incidents

– No Serious, Willful, or Repeat 
OSHA citations

– Low severity of injuries

– Low man hours 

• Fatality Review Process

– Objective is to grant points 
back to a contractor for 
certain fatalities 

– No closed Serious, Willful, or 
Repeat OSHA Citations 
related to the fatality

– Fatality completely out of the 
control of the company

– Fatality was related to a 
motor vehicle incident on a 
public roadway

All contractors that have requirements complete in ISN are eligible for either: 
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Variance Determination

➢ Class 1 Contractors in the “Compliant” category are acceptable to use and will be required to maintain 

compliance throughout their performance as a contractor or subcontractor with SDG&E.

➢ Contractors in the “Conditional” status will require a Variance as follows:

➢ Class 1 Contractors in the “Non-Compliant” status will generally not be recommended for use and will only 

be granted a Variance under extenuating circumstances, approved at the VP/Officer level.

Request Required Approval
Exemption from the ISN process for a Class 1 Contractor 1. Vice President of Supply Management

2. Chief Operating Officer and Chief Safety Officer
3. Vice President of the BU seeking approval

Approval of a Class 1 Contractor with an ISN score between 
50.01-69.99 points.

1. Director of Supply Management
2. Director of Safety
3. Director of the BU seeking approval

Approval of a Class 1 Contractor with an ISN score below 50 
points. 

1. Vice President of Supply Management
2. Chief Operating Officer and Chief Safety Officer
3. Vice President of the BU seeking approval



Site Tracker

• Monthly data submittal requirement 

– Hours worked for SDG&E

– Number of incidents for SDG&E

– Ability to track other data points as needed

• Deadline is the 15th of every month

– Missing deadline results in a 40-point deduction of 
the ISN grade 
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App Based Reporting 
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Incident Reporting

Immediate Reporting (7.1)

• Good Catch
• Non-Serious Near Misses
• Serious Near Misses
• SIF Potential Event
• Property Damage 
• Injuries and illnesses
• Fires
• Hazardous situations 
• Spill/Release
• Environmental Incident
• Significant adverse chemical 

reactions or injuries
• Electric Incident 
• Gas Incident
• Stop-the-Job/Stop-the-Task situations 
• Agency Involvement

Immediate Reporting and Full Report (7.2)

• Serious Near Misses
• SIF Potential Event
• Property Damage over $500.00
• Injuries requiring treatment beyond 

First Aid
• Fires
• Hazardous situations 
• Spill/Release
• Environmental Incident
• Significant adverse chemical 

reactions or injuries
• Electric Incident 
• Gas Incident
• Stop-the-Job/Stop-the-Task situations 
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SDG&E Investigation of Contractor 
Incidents

Contractor Incident Type Required Team Incident Form

Level 3 Incident 

• Fatality

• Life-Altering Injury

• Life-Threatening Incident

1. Legal Counsel

2. Team Leader (Manager, Director level)

3. Business Unit Subject Matter Expert

4. Business Unit Safety Representative

5. Safety Department Manger

6. Optional additional personnel (as needed)

CSP-013-3 (Incident Investigation 

Report Template)

CSP-013-4 (Incident Debrief Form)

Level 2 Incident 

• Serious Near Miss

• Serious Safety Incident that does not rise to a Level 3 Incident

• SIF Potential Event

• Property Damage, Fire, Spill, Release with $50,000.00 or more in 

damages (with supervisor initiation) **

• Cal/OSHA recordable incident impacting or affecting more than one 

employee that does not rise to a Level 3 Incident (with supervisor 

initiation)**

• CPUC Reportable Incident that does not rise to a Level 3 Incident (with 

supervisor initiation)**

• DOT Reportable Incident that does not rise to a Level 3 Incident (with 

supervisor initiation)**

• Incident Trends that do not rise to a Level 3 Incident (with supervisor 

initiation)**

1. Legal Counsel

2. Team Leader (Manager, Director Level)

3. Subject Matter Expert

4. Business Unit Safety Representative

5. Optional additional personnel (as needed)

CSP-013-3 (Incident Investigation 

Report Template)

CSP-013-4 (Incident Debrief Form)

Level 1 Incident

• Non-Serious Near Miss at the Business Unit’s discretion**

• Cal/OSHA recordable incident impacting or affecting one employee that 

does not rise to a Level 2 or 3 Incident

• First-Aid that results in a visit to a medical facility.**

• Environmental Incident that does not rise to a Level 2 or 3 Incident

• Agency Involvement that does not rise to a Level 2 or 3 Incident

1. SDG&E Representative

2. Safety Team Lead

CSP-013-1 (Contractor Incident 

Reporting Form)

This form is built into Smartsheet.



• Developed when:
– Serious Near Miss

– SIF Potential

– SSI

– Fatality

– OSHA Recordable incident 
impacting or affecting 
more than one employee

– Incident trends

– Determined applicable by 
CSS or SDG&E 
Representative
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Incident Review and Mitigations



CSS Contractor Dashboard
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Safety Observations
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High Energy Control Assessment 
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HECA Review
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RFP Safety Requirement

• Sent from Executives 
March 2021

• 25% minimum safety 
score on Class 1 RFP

• Developed to ensure 
SDG&E is using the 
safest contractors 

20



SDG&E Scorecard Process

What makes up the score? – a combination of ISN, Predictive Solutions (PS), and 

contractor incident rates at SDG&E will be used in the calculation to obtain the total 

safety score (maximum score is 100%). This percentage is then converted to a 5-point 

or 10-point scoring system to work with Supply Management’s scoring.

Scoring breakdown.

1. 50% Incident Rate

2. 40% Predictive Solutions 

3. 10% ISN

• When contractors do not have all components for scorecard grading, their ISN 
numerical score is used to calculate a safety score.
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SDG&E Scorecard
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Safety Scorecard Exceptions

• When the SDG&E Scorecard cannot be used, CSS will 
score using the below;
– Contractor is in ISN but not currently working (no hours 

and/or observations)
• The numerical ISN grade is converted into a score

– Contractor is not in ISN (Smartsheet form is in 
development- Link will be shared when available)
• Safety documentation will need to be requested in order for CSS to 

review and score
– NAICS Code request
– Last 3 years of OSHA logs
– EMR document
– OSHA citations
– Safety programs as applicable
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Communication

• Bulletin Board- Broad Communication

▪ Class 1 Contractor Safety Manual

▪ Hazard Communications

▪ Incident Debrief Form

▪ Monthly Newsletter

• Action Item Tool- Targeted Communication

▪ Contractor Pre-Work Safety Meeting and Acknowledgment form

▪ Incident Report Form

▪ Corrective Action Notice 

• Local Contact List

▪ Email of all local contacts internal and external to SDG&E that 
manage Class 1 work



External Engagement Prime/Sub 

• Partner with our contractors to enhance safety culture
– Construction meetings
– Monthly Management meetings
– Monthly SDG&E specific hours and incident reporting

• Pre-Work Safety Notice
– Notification of known hazards on the jobsite
– Jointly agreed upon and signed by company and contractor

• Safety Observations
– Gaps communicated to contractor management for review and 

closeout
– “Medium & High-Risk” observations tracked through completion

• SDG&E Scorecard
– Review of the overall SDG&E specific data 

• ISN Roundtable, Help Desk, User Group, and Connect Events
– Used to educate contractors and internal employees 
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Initiative timeline

✓Designed Contractor Safety Program framework

✓Required prime contractor compliance with the Contractor Safety Program

✓Developed business unit procedure

✓Implemented additional oversite of contractors

✓Established business unit safety audit procedures 

✓Developed post-job evaluation criteria

Phase One

✓Required subcontractor compliance with the Contractor Safety Program

✓Reviewed Pre-Qualification Criteria effectiveness

✓Developed web-based company orientation training for contractors

✓Established safety audit procedures for Subcontractors

Phase Two 

✓Require task specific employee training to be submitted and verified

✓Track training and follow up on identified gaps

• Add or refine requirements if needed

Phase Three



SDG&E Implementation Timeline
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Contractor Safety Performance

• What has contributed to this 
Contractor safety success?
– Consistently pre-qualifying and 

overseeing contractors across multiple 
Business Units

– Enhancing field safety oversight and 
supporting contractors where at-risk 
conditions were found

– Increased communications with our 
contractors

– Establishing a “one team” approach 
with our Class 1 Contractors

– Using the field inspection and incident 
data to be proactive with 
communications and targeting safety 
observations  

– Leading the industry in Contractor 
Safety oversight while benchmarking 
with other utilities identifying areas for 
future growth



Upcoming Program Goals

• Expand our proactive initiatives

– Enterprise-wide training verification

– Minimum requirements for training

– Building leading indicators into grading

– HECA Enhancement and communication 

• Using technology to simplify and expand safety oversight

– Transition to new tool for safety observations

– Transition to Smartsheet for variance requests

29



Contractor Safety Program

Questions?
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