Safe Minds, Safe Spaces:

Preventing Workplace Violence through
Psychosocial Safety
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Start noticing how even small behaviors can shift the tone of
your workplace and impact the overall environment.

“Meeting filled with
Tension, Coworkers raising
their voices”, etc.

What else?
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Workplace violence is more than physical assault.
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Workplace violence is rarely a single event
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Workplace Violence

& Any act or threat of physical @

violence, harassment, intimidation,

or disruptive behavior at work.
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When does workplace violence
become arecordable reality?
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Medical treatment beyond first aid

Physical assaults that require medical care
(stitches, concussions, broken bones)

Injuries from workplace violence leading to lost
workdays

Hospitalizations or fatalities related to
workplace violence

Any workplace violence incident requiring job
restrictions or transfers




Violence rarely starts with violence.
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Workplace Violence
Prevention Checklist

Identifying Risk

Training

Incident Reporting
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Psychosocial Safety




SAFETY IS A FUNDAMENTAL HUMAN NEED

Maslow’s Hierarchy of Needs

Self-Actualization

Growth « Innovation - Learning®

Esteem 3
Recognition - Confidence -« Value A; WHERE

Belonging PSYCHOSOCIAL
Trust = Teamwork « Communication -'? ,,"' SAFETY LIVES

Safety Needs :

Psychological Safety < Physical Safety
e Freedom to Speak Up ‘

PhyS|oIog|caI Needs

Rest - Health < Stability
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Physical Hazards Psychosocial Hazards

Slip, Trips, and Falls Fatigue

Chemical Exposure Bullying & Harassment

Machinery Hazards Isolation of Lack of Support

Excessive Workload

Verbal
Abuse/Microaggressions
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Electrical or Fire Hazards
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Ergonomics

-



— ..
e
R : ‘
r =/
)

_This Isn’t Hypothéi -
-~




DOPAMINE CORTISOL
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Occupational Care

Mental Health

Stigma
at Work

National Institute
of Mental Health



The Cost of Ighoring
Psychosocial Safety

Higher Healthcare Cost
High Turnover

Worker’s Compensation Claims
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Be Visible

Be Present
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Psychological Safety
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Early Reporting N 3

Workplace |
Violence Prevention iF Sy




Let’s go back to that
construction site
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SEFETY

—— Occupational Care J—

Sustainable Safety Leadership
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Every team member is trained to recognize and
address risks before they escalate.

Mental health is prioritized just as much as physical
safety.




Thank You!
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Let’'s open the floor.
What's on your mind?
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Tracy Krieger, MPH, CSP, ASP
President and Principal EHS Consultant

714.397.6426

info@safetyoc.com
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