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Disclaimer

This program or presentation is only a tool to assist you in managing your responsibility to maintain safe 
premises, practices, operations and equipment, and is not for the benefit of any other party. The program 
or presentation does not cover all possible hazardous conditions or unsafe acts that may exist, and does 
not constitute legal advice. For decisions regarding use of the practices suggested by this program or 
presentation, follow the advice of your own legal counsel. Travelers disclaims all forms of warranties 
whatsoever, without limitation. Implementation of any practices suggested by this program or presentation 
is at your sole discretion, and Travelers or its affiliates shall not be liable to any party for any damages 
whatsoever arising out of, or in connection with, the information provided or its use. This material does not 
amend, or otherwise affect, the provisions or coverages of any insurance policy or bond issued by 
Travelers, nor is it a representation that coverage does or does not exist for any particular claim or loss 
under any such policy or bond. Coverage depends on the facts and circumstances involved in the claim or 
loss, all applicable policy or bond provisions, and any applicable law.

© 2019 The Travelers Indemnity Company. All rights reserved. Travelers and the Travelers Umbrella logo are registered 
trademarks of The Travelers Indemnity Company in the U.S. and other countries. CT0020P1 Rev 6-19 2



• Statistics related to Auto

• Potential Exposures – Marginal Hiring Practices  

• Driver screening and selection - Best Practices

Objectives
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Driver Screening and Selection



Then and Now
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The Numbers
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Source: National Safety Council, 2018 Injury Facts



The Leading Cause of Work-Related Fatalities
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Source: National Safety Council 2018 Injury Facts, BLS 
2018 Census of Fatal Occupational Injuries
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The Costliest Work-Related Injury Claim
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Driver, Roadway, or Vehicle?
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Source: National Motor Vehicle Crash Causation Survey, 
National Highway Traffic Safety Administration, 2018
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Driver Screening Process



Liability Exposures 

Theories under which a company can be held 
liable to a third party for harm caused by its 
employees:

• Negligent Hiring

• Negligent Entrustment

• Respondeat Superior



Theory of Negligent Hiring

“The failure to use reasonable care in the 
employee selection process, resulting in harm 
caused to others.”

Generally found when:

• Employee that caused injury had a                                                                       
record showing employee’s inclination to 
abuse the kind of authority given by the 
employer

• Record would have been easily                                                                   
discoverable by employer, had a thorough 
search been conducted



What issues should ABC Trucking’s 
safety manager be thinking about 
when considering John’s application 
and driving record?

Theory of Negligent Hiring Scenario

ABC Trucking has a new customer that wants the 
company to haul 10-15 loads per week, from Omaha to 
the southeast. ABC Trucking estimates it will need 6-8 
new drivers

John replies to the company’s online ad for 
experienced truck drivers.

John has 10 year’s driving experience and the following 
record over the last 5 years:

• 3 speeding tickets (one for 15 mph over posted 
limit)

• 1 accident

• 4 employers during the past 3 years

• 1 conviction for fleeing the scene of an 
accident



Why Dr iver Screening and Selection is  Important
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• Identify the traits of your safest drivers

• Knowledge, skills, personality, work history, etc.

• Establish formal minimum driver hiring standards 

• Experience

• Driving record

• Safety record

• Specific licensing requirements

• Consult with legal counsel to ensure compliance with labor laws and employment practices

Formal Hir ing Qual i f icat ions
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• Always road test, prior to offer for hire

• Ensure adequate length and variety of driving situations

• Be consistent, using the same course, always

• Look for signs of risk taking behavior

• Keep documentation

• Provide targeted training, addressing recognized unwanted 

behaviors

Dr iv ing Sk i l l s  Evaluat ion (Road Test)
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ABC Trucking 123 Elm Ave
Anytown, USA, 12345

Joe Black

456 Spaced Out Way, Other Town, CA 95000

11/21/2000 123-45-6789 07/06/2017

4 Mo.4 Mo.

5 Mo.

1 Yr.

(916)555-1212 myemail@email.com

121 My Way, Whatever, OK 84000

845 Any Way, Cowtown, TX 56789

5 Mo.

1 Yr.

???????????

Employment Appl ication – (Review) 



California N9876543 Class A 09/12/2017

Bobtail

Flatbed

09/14 to 05/15

12/15 to 04/16

8,000

100,000

.
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Employment Appl ication – (Review) 
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01/2016

04/2016 Other

Minor Speed

Nevada

California 4 Points

$5,200

04/2016 Fender Bender Three

.

.

Employment Appl ication – (Review) 



None

???????
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If none, 
write “NONE” “Check with DMV”

These are all 
RED FLAGS 
that should be 
considered!

Employment Appl ication – (Review) 
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E mp l oy ment  
A p p l i c a t i o n

XYZ Trucking

111 Walnut, Anytown CA
Driver 12/15        04/16

Better Opportunity

By Far the Best Trucking Company
333 High Mtn Road, County, OK

Driver/Warehouse 01/15        05/15

Personal

Always on Time
555 Wide Open Spaces, Hill TX 

OTR Driver/Forklift 
Management had bad attitude

2013         2014

$150,000

See White Pages

No work available.

$12.50 hr.

$10.00 hr.

.

.

.

.

.



Joe Black07/04/2017
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Employment Application – (Review) 
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Example:
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Best Practices

• Accurate previous employer contact 
information

• Specifics about types of vehicles 
operated and miles driven

• Dates of employment, including 
months

• Details related to gaps in employment

• Reasons for leaving previous employers

• Driving history

Additional Considerations:

• If multiple positions held, verify the 
amount of actual driving

• Have applicant complete the 
application on-site

Applications
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Motor Vehicle Records
(MVRs)



Who Are Your Drivers?
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• Exposures • Commercial Motor Vehicle • Commercial Drivers License

Anyone working on behalf of your organization who drives a company-owned vehicle, a rented vehicle or a personal vehicle.

• DOT/FMCSA
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The past is the best predictor of the future

A record of moving violations and accidents 
has been linked to an increased crash risk

Poor driving history may pose an increased 
risk for your organization

Motor Vehicle Records – Why Do 
You Need Them?



Motor Vehicle Records 
– When Do You Get 

Them?
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Pre-employment
Ongoing



Motor Vehicle Records
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State DMV

Push/Pull

Third Party



Violations
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MAJOR violations generally include: 

• Leaving the scene of an accident
• Driving under the influence of drugs or 

alcohol
• Excessive speed (>20 mph over the 

posted speed)
• Reckless, negligent or careless driving
• Felony, homicide or manslaughter 

involving the use of a motor vehicle
• License suspension or revocation 

resulting from accidents or moving 
violations

MINOR violations generally include: 

• Speeding (<20 mph over the posted 
speed)

• Failure to obey sign
• Failure to yield
• Illegal turn

NON-MOVING violations generally include: 

• Parking tickets
• Motor vehicle equipment violations
• Failure to have a valid operator’s 

license available where one actually 
exists

(Non-moving violations are typically not 
included when evaluating MVRs)



Case Study
You are interviewing for a new manager. You are going to fill this position internally and have 
three candidates for consideration.  This position oversees 100 people, located in multiple 
sites throughout the region.  As daily travel between sites is expected, this employee will be 
provided with a company vehicle.

Review the available information along with Motor Vehicle Records (MVRs) and discuss which 
you believe to be the best candidate for the position and why.
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MATTHEW SMITH
Tenure: 7 years  

Current Position: 3 years in a supervisory 
role

Education:  Recent MBA

Age: 30

Qualities:  Good performance reviews, 
eager for the role, provides a new 
perspective on managerial role

JOHN RIVERS
Tenure: 15 years 

Current Position: 8 years in multiple 
supervisory roles with increasing 
responsibilities throughout that time

Education:  Bachelor’s degree – Business

Age: 43

Qualities:  Excellent performance reviews, 
suggested for the role by VP

JESSICA JONES
Tenure: 8 years 

Current Position: 5 years in supervisory 
role

Education:  Bachelor’s degree – Fine Arts

Age: 36

Qualities:  Good performance reviews, has 
been taking on some internal managerial 
responsibilities as your company looks for 
new manager



Case Study

MATTHEW SMITH

Tenure: 7 years  

Current Position: 3 years in a 
supervisory role

Education:  Recent MBA

Age: 30

Qualities:  Good performance 
reviews, eager for the role, 
provides a new perspective on 
managerial role
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SMITH, MATTHEW

MVR Report for Matthew Smith



Case Study

JESSICA JONES

Tenure: 8 years 

Current Position: 5 years in 
supervisory role

Education:  Bachelor’s degree –
Fine Arts

Age: 36

Qualities:  Good performance 
reviews, has been taking on 
some internal managerial 
responsibilities as your company 
looks for new manager
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JONES, JESSICA

MVR Report for Jessica Jones



Case Study

JOHN RIVERS

Tenure: 15 years 

Current Position: 8 years in 
multiple supervisory roles with 
increasing responsibilities 
throughout that time

Education:  Bachelor’s degree –
Business

Age: 43

Qualities:  Excellent performance 
reviews, suggested for the role by 
VP
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RIVERS, JOHN
MVR Report for John Rivers



What Can You Do?
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Motor vehicle record 
(MVR) review



Motor Vehicle Records
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• Establish formal 

screening and selection 

procedures

• Adhere to these policies

• Document efforts to 

screen, select drivers and 

comply with DOT 

requirements

• Be diligent and consistent

Conclus ion

The effort you put into screening 
and selecting drivers can pay for 
itself many times over by helping 
you avoid driver turnover
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RISK CONTROL

REDUCE RISK. PREVENT LOSS. SAVE LIVES.

Thank You
FROM RISK CONTROL
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