





EMR Safety Rating
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HOW IS SAFETY
PERFORMANCE
MEASURED?

T n I H — Number of OSHA recordable incidents x 200,000
||

Total number of hours worked




by

Number and rate of fatal work injuries, by industry sector, 2019

B riumber of fatal work injuries B F:tal work injury rate (per 100,000 full-time equivalent workers)
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Transportation and warshousing

Agriculture, forestry, fishing, and hunting
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Retail trade

Leisure and hospitality

Qther services {exc. Public admin.)

Educational and health services

Wholesale trade

Mining, guarrying, and oil and gas extraction
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Corporate Safety Scoreboard (byjob)
This dashboard contains safety statistics that are grouped by jobsite.
Metrics below are for FY ‘20.

RECORDABLES (ALL) EXPOSURE HOURS (ALL) RIR (ALL)

RECORDABLES EXPOSURE HOURS (SUNDT) RIR (SUNDT)
(SUNDT)

RECORDABLES (SUBS) EXPOSURE HOURS (SUBS) RIR (SUBS)

16 2,382,833 1.34

February FY 2021




9.5 Fatalities _ X
100,000 Workers 2,000 Sundt Employees

X = .19

Every 5 Years and 91 Days




Corrie Pitzer on safety’s coming revolution
The ‘third wave’ of safety

Rules Alone Do Not Keep People Safe
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All  Apparel Drinkware Prints Stationery SWAG

Print

Measure twice; cut
once. Print

If you're too lazy to be precise, you'll end up working twice as
hard to get half as much done. Do it right the first time, or
you're going to do it again. Here’s a reminder that even the
biggest project is the sum of its smallest details.

12x18", 3-Color, hand silkscreened by our friends at
Commonwealth Press on a sheet of French Paper's 100Ib
cover ‘Whipped Cream.’

Designed, Manufactured, and Printed in the USA.



ldonahue
Rectangle


Classic Advice Print
Family Friendly

Our classic poster is a blend of inspiration and motivation
carefully crafted to keep your fire burning. Each two-color
print measures 18x24 inches, silkscreened by our friends at
The Half and Half on a sheet of French Paper’s 100lb cover
‘Pop Tone Tangy Orange.

Slightly censored and safe enough for the whole family.

Designed, Manufactured, and Printed in the USA.

$50.00









SIOPTHE STCKY

Our beliefs fuel our actions and our actions drive our results g o e STCRY.
Yo O\N"Nz

SHOW ME STCKY MISTAKES DEVIATIONS

Speak up | Listen up To err is human. How we work our plan
for STCKY We will make mistakes. is not always

Deluefs CONTET RESPONSE Lo |

We choose what we do for Blame fixes nothing. g d li b ate

- a reason, and that reason Our response to unplanned ' p x
makes sense to us in events shapes how we learn. erson p ity a
that moment. unta blty tlI pI y
Practice Radical Candor — Care Personally & Challenge Directly

PLAN THE WORK ENGAGE OUR WALK OUR

WORKTHE PLAN WORK FORCE J0B SITES
Actions STCKY

COACH OUR OWN RELENTLESS ~ REPORT AND MANAGE
TEANS HOUSEKEEPING OUR INCIDENTS

IR STCKY HIH
Res ult S Total Incident STCKY ‘ STCKY srfig cordable

Rate Injury In adent Rate




Stop the STCRY
) &

BELIEFS

thoughts, feelings,
and emotions



BELIEFS

SHOW ME STCKY DEVIATIONS

Speak up | Listen up HOW T0 RADICAL How we work our plan

BEA :
for STCKY GREAT B0SS CANDOR is not always
how we planned our work.

WITHO UT ‘M;ILL HELP YoU
CONTEXT wig e ks LEARNING
HUMANITY  "Ti "

SANDBERG

We choose what we do for a Learning is a deliberate
improvement strategy.
Ask “how" instead of “why.”
Personal responsibility and

accountability still in play.

reason, and that reason makes
sense to us in that moment.

Practice Radical Candor— Care Personally & Challenge Directly



SHOW ME SICKY

Speak up | Listen up
for STCKY

!
Speak Up'/Listen Up!
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SHOW M STCKY

Definang the S#*! T hat Can Raill You

T=| BUILT AT HEIGHTS
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MISTAKES

To err is human.

We will make mistakes.




JEVIATIONS

How we work our plan is
not always how we planned

our work.




BT

and that reason makes

We choose what we do for a
sense to us in that moment.

CONTEX]

reason,



HESPONSE

Blame fixes nothing.
Our response to unplanned
events shapes how we learn.

14

Good judgement comes
from experience; experience
comes from bad judgement.

Good experienced teams
create better outcomes.”

Mike Hoover,
President & CEO




LEARNING

Learning is a deliberate
improvement strategy.

Ask “how” instead of “why.”
Personal responsibility and
accountability still in play.

Knee vs Ground

* A worker tripped on some rebar and fell
* Bruised knee, first aid

Causal Factor

Physical Shortcut (path
taken was fastest route vs
safer route)

No delineation/barricading

Corrective Action

A

AEN D

Address paths of travel on THA especially when the | ¢ < it

path is affected
Workers to avoid shortcuts

Implement barricades or sighage when routes are

affected, if practicable
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ACTIONS




ACTIONS

PLAN THEWORK ENGAGE DUR WALK 0Un
WORKTHE PLAN WORK FORCE JOB SITES

S GKY

LOACH OUR OWN RELENTLESS — REPORTAND MANAGE
[EAMS HOUSEREEPING QUR INCIDENTS




PLAN THE WORR
WORK THE PLAN
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Safety week 2020 at Sundt 1s




SCA PERFORMANCE DATA (by Div./Grp./Reg.)

REGISTERED USERS

5 8 6 SAFETY WALKS BY DATE

SAFTEY WALK PROGRESS SLE5 OTHA MRS SOV

SAFETY WALKS COMPLETED
13022 -
SAFETY WALK GOAL i
0 o 382
1 6693 0 78'01 /0 16693
REQUIRED USERS ON PACE :::
277 ., B 6
REQUIRED USERS - 0 b
4 6 7 0 5 9 . 3 1 0/0 467 500 936 945 il 956 -

i’ e




LOACH OUR TEAMY

A

\d SAFETY QUESTION OF THE WEEK

Respiratory Protection is voluntary when...

CORRECT  Engineering controls are adequate.
You're using an engineering control half of the time.
Chemical used is exceeding PEL.

The hazard is not controlled by engineering methods.

View Scoreboard

Remember:

Answer submitted; next quiz on Mar 11, 2020




SUNDT STCKY WEEK

SH* that Lifts & SH#*! that’s Bult at Heights




Coach vs Discipline:

Determined by the intentand
knowledge behind the decisions

Discipline for

choice Was it possible
Was there  yes to follow safe
intent to practices?
cause Yes
harm? No Was risk
recognized /
were safe

Provide training
on hazard
recognitionand
safe practices,
Revise work plan

practices known? No

Practice Radical Candor— Care Personally & Challenge Directly

Yes

LOACK OUR
[EAMS

Coachon
Speak Up,
Did jobsite  Yes Listen Up o
gy
- \ re-train
0 W : Yes
as choice
made dueto a
Sl;\pport h|g?otrorlieéllf<a?nce No  Coachon
choice, : choices
Revise work
plan
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REPURT AND MANAGE
DUR INCIDENTS

ON-SITE

HEALTH & SAFETYe

Occucare

INTERNATIONAL




RESULTS




RESULTS

i S| CKY ill

Total Incident STCRY ‘ STCKRY | STCRY Recordable
Rate Injury Luck Success Ingury Rate




Tracking STCKY
NON-STCKY

Significant injury or death would not likely have accurred.

SI GKY

Significant injury or death could have occurred.

SICKY INJURY

Significant injury or death did occur.,

31 CKY LUCK

No significant injury or death, inadequate controls in place.

S CKY SUCCESS

No significant injury or death, adequate controls in place.




N[]N S'l'[:KY Twisted ankle while walking on an uneven surface

significant injury or death would
not likely have occurred




An object fell into an uncontrolled area
and nearly hit someone.

significant injury or death
could have occurred




5

A person fell from an elevated surface and struck
S-l- [: KY | N J U HY their head, causing a traumatic brain injury.

significant injury or death
did occur




A suspended load fell into a non-controlled
zone, nearly striking personnel.

no significant injury or
death, inadequate
controls in place




While standing on a steel beam, a worker slipped
\ -|- E KY S ” EEESS and fell. Their fall protection engaged and arrested
the fall.

no significant injury or
death, adequate controls
in place
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Sundt Work Hours 4,993,884 4,211,110 1,736,697
Sundt & Trade Partner Work Hours 9,887,891 9,743,337 5,181,751
( Total Incident Rate Per 100 Employees 13.84 11.93 9.00 W
Daily Incident Rate 2.62 ADay 2.23 ADay 1.81 ADay
Total Incidents 684 582 233

NON-STCKY 608 = 89% 493 =84.9% 207 = 89%
STCKY 76=11% 89 =15.3% 26=11%

STCKY - Injury 1=1% 1= 1% 1= 4%

STCKY - Luck 71=94% 82 =92% 24=92%

STCKY - Success 4=5% 6= 7% 1= 4%




i

‘Total Incident
Rate

9.00

(Total incidents X 200,000)

Work Hours

RESULTS

STCKY % = STCKY incidents / Total Incidents

S| CKY

STCRY ‘ STCRY ‘ STCRY
Luck
4% 92% 4%

Injury Success

STCKY Injury = STCKY Injuries / Total STCKY Incidents
STCKY Luck = STCKY Luck Incidents / Total STCKY Incidents

STCKY Success=STCKY Success Incidents / Total STCKY Incidents

3

% SAFETYBY -
5. CHOICE

Your owd

ill

Recordable
Inmjury Rate

.96

Sundt = .57 | Subcontractors =1.16

(Recordable Injuries X 200,000)
Work Hours




SIOPTHE STCKY

Our beliefs fuel our actions and our actions drive our results g o e STCRY.
Yo O\N"Nz

SHOW ME STCKY MISTAKES DEVIATIONS

Speak up | Listen up To err is human. How we work our plan
for STCKY We will make mistakes. is not always

Deluefs CONTET RESPONSE Lo |

We choose what we do for Blame fixes nothing. g d li b ate

- a reason, and that reason Our response to unplanned ' p x
makes sense to us in events shapes how we learn. erson p ity a
that moment. unta blty tlI pI y
Practice Radical Candor — Care Personally & Challenge Directly

PLAN THE WORK ENGAGE OUR WALK OUR

WORKTHE PLAN WORK FORCE J0B SITES
Actions STCKY

COACH OUR OWN RELENTLESS ~ REPORT AND MANAGE
TEANS HOUSEKEEPING OUR INCIDENTS

IR STCKY HIH
Res ult S Total Incident STCKY ‘ STCKY srfig cordable

Rate Injury In adent Rate




OUR SAFETY JOURNEY

9.94
762
6.12
: Z Safety
454
Occucare
S 81 ), Relentles.s
2.63 2.78 Housekeeping
2.41
L SVIS
97 STCKY
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TOPTHE ST

Our beliefs fuel our actions and

our actions drive our results




