




HOW IS SAFETY 
PERFORMANCE 
MEASURED?
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February FY 2021

Corporate Safety Scoreboard (by job)

This dashboard contains safety statistics that are grouped by jobsite.

Metrics below are for FY ‘20.
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9.5 Fatalities 

100,000 Workers
= _____X_______

2,000 Sundt Employees

X = .19

Every 5 Years and 91 Days



Rules Alone Do Not Keep People Safe
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thoughts, feelings, 
and emotions



BELIEFS













Good judgement comes 

from experience; experience 

comes from bad judgement.  

Good experienced teams 

create better outcomes.”

Mike Hoover, 
President & CEO

“







ACTIONS







Red Boards











Was there 
intent to 

cause 
harm?

Discipline for 
choice

Yes

Was risk 
recognized / 

were safe 
practices known? 

No

Coach vs Discipline: 
Determined by the intent and
knowledge behind the decisions

Provide training 
on hazard 

recognition and 
safe practices,  

Revise work plan

No

Was it possible 
to follow safe 

practices?
Yes

Support 
choice,

Revise work 
plan

No

Did jobsite 
pressure drive 

disregard?
Yes

Coach on 
Speak Up, 
Listen UpYes Coach, 

discipline, 
re-train

Yes

Coach on 
choices

No

0
Was choice 

made due to a 
high tolerance 

for risk?

No









RESULTS



Tracking STCKY



significant injury or death would 
not likely have occurred

Twisted ankle while walking on an uneven surface



significant injury or death 
could have occurred

An object fell into an uncontrolled area 
and nearly hit someone.



significant injury or death 
did occur

A person fell from an elevated surface and struck 
their head, causing a traumatic brain injury.

1



no significant injury or 
death, inadequate 

controls in place

A suspended load fell into a non-controlled 
zone, nearly striking personnel.



no significant injury or 
death, adequate controls 

in place

While standing on a steel beam, a worker slipped 
and fell. Their fall protection engaged and arrested 

the fall.



Safety Statistics 

Sundt Stats FY 2019 FY 2020 March FY 2021

Sundt Work Hours 4,993,884 4,211,110 1,736,697

Sundt & Trade Partner Work Hours 9,887,891 9,743,337 5,181,751

Total Incident Rate Per 100 Employees 13.84 11.93 9.00

Daily Incident Rate 2.62 A Day 2.23 A Day 1.81 A Day

Total Incidents 684 582 233

NON-STCKY 608 = 89% 493 = 84.9% 207 =  89%

STCKY 76 = 11% 89 = 15.3% 26 =  11%

STCKY - Injury 1 = 1% 1 =   1% 1  =   4%

STCKY - Luck 71 = 94% 82  = 92% 24 = 92%

STCKY - Success 4 = 5% 6  =   7% 1  =   4%



RESULTS

9.00

11%

4% 92% 4% .96
Sundt = .57 | Subcontractors = 1.16

(Total incidents X 200,000)
Work Hours

STCKY % = STCKY incidents / Total Incidents

(Recordable Injuries X 200,000)
Work Hours

STCKY Injury = STCKY Injuries / Total STCKY Incidents

STCKY Luck = STCKY Luck Incidents / Total STCKY Incidents

STCKY Success= STCKY Success Incidents / Total STCKY Incidents





OUR SAFETY JOURNEY
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