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 Campus Closure:

- As an infectious disease continued 

to spread , it impacted the California 

Statue University (CSU) system’s day-

to-day operations.

- CSUSM President announced 

effective March 16 2020, the 

campus will discontinue face-to-

face class sessions.

- On-campus maintenance and other 

safety protocols remained in effect.

Move to Virtual/Remote Operations

CSUSM President 

Ellen Neufeldt



 Nearly all classes taught 

virtually (from home/campus).

 Encouraged instructors to 

keep in-touch with students:

- Early messaging by Faculty 

helped ease student anxieties.

- Informed students of changes in 

schedules, assignments, 

procedures, and expectations.

Move to Virtual/Remote Operations (cont.)



 Technology Support & Equipment.

- Campus facilitated an equipment 

checkout event:

▪ Provided/loaned desktop and laptop 

computers for Faculty, Staff and Students.

▪ Later became a weekly distribution day.

▪ Continue throughout the entire 

semester. 

- Enhanced virtual services by providing 

easy access to Microsoft Teams.  

Move to Virtual/Remote Operations (cont.)



 Virtual Ergonomic Consultations:

- Safety Professionals assessed 

telecommuting employee’s home 

office workplace.

- Addressed employee workstation 

issues – which may have contributed 

to persistent neck, leg, back and 

shoulder discomfort.

- Employees desiring virtual 

consultations did the following… 

Improved Remote Worker’s Environment

1 - Complete On-Line 

Ergonomic Training

2 – Request Virtual 

Consultation

3 – Obtain Useful 

Equipment



Dress as if going to the office.Sit erect when using desktop computer.... should do the same with a Laptop.Use equipment to block out distractions.Separate the workspace.Schedule activities.Control the environment.Avoid teleconference miscues.

Improved Remote Worker’s Environment (cont.)



 Ergonomic Seating:

- Proper seating helps to support the 

back, legs, buttocks and mitigate 

many discomfort issues.

- Stability Balls may not provide 

adequate support.

- CSUSM worked with a local vendor to:

▪ Deliver campus chairs to residents.

▪ Enabled purchase of pre-vetted new 

chairs & deliver to employee homes.

Chair Roundup

Improved Remote Worker’s Environment (cont.)



 Enhanced Workstation:

- Employees provided an 

opportunity to obtain more 

suitable work surfaces.

- CSUSM worked with a local 

vendor to purchase pre-vetted 

height adjustable tables/desk 

and deliver to employee 

homes.

Improved Remote Worker’s Environment (cont.)





 Flattening the Curve:

- Began aggressive campaign to 

ensure employee/student 

vaccination.

- Implemented COVID protocols 

throughout campus.

▪ Face-covering required indoors. 

▪ Utilize face-covering outdoors if 

cannot maintain 6-foot distance.

▪ Quarantine/keep off campus if 

exhibiting Covid symptoms.

Return to Campus Initiatives

% 

Vaccinated

% 

Unvaccinated
(or exempted)

Employees 91 9

Students 87 13



 Created the Covered Cougar 

Distribution Center (CCDC).

- Provided protective equipment (PPE) and 

community protective equipment (CPE).

- Free to employees & students.

 Assessed Workspaces.

- Performed Job Safety Analysis (JSA) and 

Situational Risk Assessment (SRA).

- Safety professionals recommended 

Covid-related enhancements.

Return to Campus Initiatives (cont.)



 Staff has re-occupied many 

on-campus locations.

 Research labs and other 

classes take place with 

limited restrictions.

 Graduation ceremonies have 

resumed – performed mobile 

and in-person.

Summary – Back to Normality
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