
Incorporating Mental Health 

Resources into EH&S Programs



What Prompted Action?
• In 2020 there were 16 construction 

fatalities in Washington 
• 6 were related to mental health

• 3 on the job overdoses
• 3 on the job suicides 

• Male construction workers die by 
suicide at a rate of 45.3/100k 
persons

• General population 14/100k
• Males 22.8/100k   
• Females 5.7/100k



Step 1: 
Presentation to 
Ops & Leadership

• Concept developed by National 
Institute of Occupational Safety 
and Health (NIOSH), part of the 
CDC

• “Policies, programs, and 
practices that integrate protection 
from work-related safety and 
health hazards with promotion of 
injury and illness–prevention 
efforts to advance worker well-
being”.



Benefits of a TWH Approach



The 5 Defining Elements of TWH

1. Demonstrate leadership commitment to worker 
safety and health at all levels

2. Design work to eliminate or reduce safety and 
health hazards and promote worker well-being

3. Promote and support worker engagement 
throughout program design and implementation

4. Ensure confidentiality and privacy

5. Integrate relevant systems to advance worker 
well-being

Have the conversation



Psychological Safety

• Coined by a Harvard 
Business School 
Professor

• Google conducted a 
two-year study and 
concluded that 
psychological safety 
was the most 
important factor on 
high performing 
teams



Psychological Safety

• Psychological safety is the belief that 
you won’t be punished or humiliated for 
speaking up with ideas, questions, 
concerns, or mistakes.

• It’s a shared belief held by members of 
a team that others on the team will not 
embarrass, reject, or punish them for 
speaking up.

• “When you have psychological safety in 
the workplace, people feel comfortable 
being themselves. They bring their full 
selves to work and feel okay laying all of 
themselves on the line”







Step 2: Gather Resources

• OSHA Resources



Step 2: Gather Resources

• Shortlist of resources
• 988 Suicide & Crisis Lifeline

• AGC Washington Website
• Mental Health Best Practice Guide

• Toolbox Talks/Safety Meetings

• Posters

• Mantherapy.org

• ASSP Website

• Insurance providers

• Society for Human Resources 
Management (SHRM)



Step 3: Identify Champions

• You’re likely to have people outside of 
EH&S Dept who want to support mental 
health initiatives

• Human Resources 

• Start a committee and send out 
requests to each department for 
support

• Marketing can help with branding



Step 4: Train Your Team

• Free options online or in person 

• Can also pay a trainer to provide 

• Easy search tool on website www.mentalhealthfirstaid.org/take-a-
course/

• Teaches employees, supervisors, etc. on how to engage with a person 
experiencing a mental health crisis

• Already used twice on projects by the safety team

http://www.mentalhealthfirstaid.org/take-a-course/
http://www.mentalhealthfirstaid.org/take-a-course/


Step 5: Schedule Reoccurring Times to Pause & 
Discuss 

• May – National Mental Health Awareness Month

• National Alliance on Mental Illness (NAMI.org)

• Substance Abuse and Mental Health Services 
Administration (SAMHSA.gov)

• September – National Suicide Prevention Month 
and Construction Suicide Prevention Week 
• Association of General Contractors (AGC) of WA and 

CA



Step 5: Schedule Reoccurring Times to Pause & 
Discuss 

• Recruit champions to participate 

• Can be in the form of stand downs, safety 
meetings, round tables, etc. 

• Get outside help

• Weave mental health topics into routine safety 
meetings & communications



Step 6: Identify & Change Elements That Create an 
Environment of Negative Mental Health Outcomes 

• Ex: Limit strenuous shiftwork
• Shiftwork is defined as working 

outside of normal daylight hours

• Immediate effects
• Avg 2-3 hrs/day sleep lost
• Increase in sleepiness, therefore 

accidents and injuries
• Interference with social & family life 

leading to increased personal stress

• Long-term
• Digestive Problems
• Heart Disease
• Substance dependence 



Step 6: Identify & Change Elements That Create an 
Environment of Negative Mental Health Outcomes 

• Other examples
• Toxic work behavior like bullying

• Sudden changes in schedule, 
responsibility, or stability

• Communication around downturns & 
layoffs

• Accelerated schedules & reduced 
budgets



Challenges & Lessons Learned

• Management reluctance to make 
trainings mandatory

• Lack of optional participation

• Limited content

• Time commitment for Mental 
Health First Aid



Protecting Your Own Mental Health

• Utilize existing resources when 
developing new programs

• Take advantage of your 
employers EAP
• May include free counseling and 

legal or financial advisors

• Use all PTO

• Speak up when you’re burned out

• Guard your calendar

• Say No



Thank You All
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